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 n today’s dynamic business environment, effective
stakeholder management is the key to achieving
organizational goals while fostering strong
relationships. Whether it’s employees, customers,
suppliers, investors, or regulatory bodies,
understanding and managing stakeholders
strategically can determine the success or failure of a
project.
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INDUSTRY INSIGHTS :
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Why Stakeholder Management Matters

Stakeholders hold varying levels of influence, and their
expectations can impact decision-making, operations,
and even company reputation. By engaging proactively,
organizations can minimize risks, enhance collaboration,
and drive sustainable success.

The Pillars of Effective Stakeholder Management

C l e a r  C o m m u n i c a t i o n

I d e n t i f y  &  P r i o r i t i z e

E x p e c t a t i o n  M a n a g e m e n t  

C o n t i n o u s  E v a l u a t i o n  

A c t i v e  E n g a g e m e n t  
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Know us more at:

Fb/Linkedin/Tiktok : @infonichetraining  | admin@infonichetraining.com.my

W W W . I N F O N I C H E T R A I N I N G . C O M . M Y

“ I F  Y O U  W A N T  T O  G O  F A S T ,  G O
A L O N E .  

I F  Y O U  W A N T  T O  G O  F A R ,  G O
T O G E T H E R . ”

Effective Stakeholder
Management Workshop 

Normal Price : RM5,000 per day

Get an instant rebate of RM1,000 this festive
season if you register before 30th March 2025

Now : RM4,000 per day!

Training Highlights  - March 2025


